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	PROJECT TITLE
	   2  coach
+ 2  feedback
   4  Professional Development
	PROJECT CODE
	

005



	SCHOOL HEAD
	Maria Lealou C. Fabria
	
	

	FACILITATOR
	Reslie J. Ucab
Mercy E. Hugo
	
	

	TEAM COMPOSITION
	NAME
	ROLE

	
	Mishele  G.  Rita
	Team Leader

	
	Iresh  M.  Dayuday
	Scribe

	
	Ginalyn  T.  Ramos
	Communications

	
	Mylene D. Canaugan
	Documentation

	
	Cherry  M.  Bagas
	Process Observer

	KEY CUSTOMER
	
  Teachers and staff  of Laguindingan Central School 

	KEY PROCESS
	
Instructional supervision and coaching

	OBJECTIVE/S
	Specific, measurable, attainable, results-oriented, and time-bound (SMART), achievable  within project timeframe.
                10 out of 17 teachers shall be given enough time in feedbacking and coaching.










	PROJECT SCHEDULE
	CI  STEPS
	BASIC TOOLS AND TECHNIQUES
	Minimum Documentation

	Assess
	1. Get organized
	· Brainstorming
· Planning and  Scheduling
· Baseline Data Gathering
	· Team Project Charter
· Project Work Gantt Chart Format

	
	2. 
	· 
	


	
	3. 
	· 
	


	
	4. Identify Improvement Areas
	
· 
	


	Analyze
	5. 
	
	· Fishbone or Why -Why Diagram, identify root causes
· Root Cause Validation Table

	
	6. 
	· 
	


	
	7. 
	· 
	


	Act
	8. 
	· 
	


	
	9. Roll Out Solution
	· 
	


	
	10. Check Progress
	· 
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LAGUINDINGAN CENTRAL SCHOOL
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We nurture your future!
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